2010-2011 Budget Planning

Work Session #5

Presented by Dr. Lee Seitz, Superintendent



The 2010-2011 Budget...

x IS our financial plan to achieve our district’s
mission, strategjic aims, and objectives

m Safie and Open Envirenment

s High Student Achievement

n Highest Perfiorming Workforce

m Meet or Exceed State and Federal Mandates



Clarifiers

The following information is based on projections and' Is

TThe administration has not recommended, nor has the
Board of Education made any decisions regarding areas that
will be reduced in the 2010-2011 budget

Due to the recession and the financial crisis facing the
State, we must be able to live with the reductions for 3 to 5
years



State of the District 2010-2011 Budget

s Historically, small reductions In selected line
items have solved budget challenges
s Reduction In sports program; funding
s Elimination of afterschooel bus service
s Delay in technoelogy purchases
s Delay in capital projects

s [hese line item reductions tend to result in a
reduction In program/services

s Potential budget restrictions/limitations require

the district to identify areas for major cost
reductions



Previeusly Presented
Budget Reduction Considerations

Presented to Board of Education October 14, 2009



Reassessing Staffing and Programs

Class Size

Nen-hazardous busing

Certified and non-certified staffing levels
Curricular and coe-curricular pregrams
Outsourcing eppoertunities



Budget Reduction Considerations

s Staffing
s Administrative Positions - $125,000 each
s leacher Positions - $60,000 each
s Secretarial Positions - $45,000 each
s Custodial/Maintenance - $42,000 each

s Curricular Pregrams

Textbooks

Supplies

Technology

|
||
||
m Class Size



Budget Reduction Considerations

s Co-curricular Programs
m Interscholastic sports (Current total expenditures $1,700,000)
s Clubs (Current total expenditures $400,000)
s Facilities
m Capital Projects
m Architects Fees
m  Miscellaneous
m Non-hazardous busing
m Half-day Kindergarten



What Are We Doing to Reduce Expenditures?

s Continuing negotiations with PTHESA
s Entering Into negoetiations with Lecal 1

s Discussing the re-opening of existing| contracts with PTHEA,
APSA, and ESAPTH

s Researching outsourcing options

s ldentifying additional areas to reduce 2010-2011 district
expenditures

s -$941,394 line item reductions

s -$725,000 reduction in Health Benefits



Why Are We Considering Outsourcing?

The 2010-2011 budget is dramatically different due to the
magnitude of the State’s financial crisis

Latest State directive that requires us to use current fund balance
to offset loss of State aid in the current school year has a major
Impact on the 2010-2011 budget

Now, $2,400,000 of the current fund balance will be used to offset
the less off State aid In this school year

This significantly impacts the 2010-2011 budget since we were
planning on using $3,200,000 to offset property taxes in the 2010-
2011 budget

This means we will' have only $800,000 to offset 2010-2011
property taxes resulting in a need to reduce spending or increase
taxes
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Outsourcing of Custodial Services - Status

Initial analysis completed
Consultant doing comprehensive, iIndependent study

Current custodians would have epportunity to apply for johs
withi successful vendor

Adeguate time available to implement by July 1, 201.0
District has options that need to be considered

District currently outsources food services and the majority
of transportation services
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The Criteria for Determining Reductions

s Keep Programs/Services that align with student
needs and community expectations

x Maintains current level of service at reduced cost

n ldentify areas that we can reduce or eliminate for
three-to-five years
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Impact of Executive Order and
Rumored Solutions to 2010-2011 Budget

s \WWorst case scenario:
s 3906 hard cap
s State aid reduction
s Extraordinary aid reduction
s Apprepriation off Fund Balance reduction

s Total reductions required

-$357,577
-$700,000
-$490,000
-$2.,400.000
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Where Can We Reduce District Expenditures
by $5,490,0007

Eliminate capital projects

Freeze senior administrator’s salaries

Eliminate courtesy busing (Inc from 1.25 to 2.0)
15 Day kindergarten (12 teaching positions)

1 Administrator

Outsoeurce custodians

14 Tleaching pesitions

8 Secretaries

Freeze non-affiliated salaries(40 staff, 115 aides)
Late bus routes

Reduce supplies by 10%6

Eliminate some field trips

Reduce Co-curricular Activities by 50%6

Total of possible reductions
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What If the Budget Fails?

s Last year the Town Council was very clear about
future defeated budgets

s Even 1f we are somehow able toe keep some or all
of our custodians in the 2010-2011 budget, cuts
by the Town Councilicould result in...

s Outseurcing the custodians

s Additionall staff reductions across the board
s lncrease in class size

s Reduction In programs
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